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I am a class act, strategic, servant leader that believes in getting the results but in the right way.
| have a depth of knowledge across multiple different industries from consumer goods,
industrial, Bioscience, and Pharma. | have experience with leading/coaching executive teams
along their lean journey, and with turning around and leading OPEX organizations with a
multinational and global footprint. Highly competent in change management, process
improvement, and operations management where lean has been applied in commercial,
financial, engineering, manufacturing, and make to stock environments. | thrive to develop and
cultivate strategic relationships to help drive and influence cultural change in an organization. |
have a proven track record of successfully reducing cost and driving waste out of organizations.
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St. Joseph Site- Strategy Deployment

OPPORTUNITY
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Objectives Aligned through the Organization

Problem Statement: The St. Joseph site is a
$800MM, mutli-plex matrix site with 4 Focus
Factories. In addition to production, the site
also hosts planning, R&D, engineering,
maintenance reliability, communications, and a
large quality organization. Due to this
complexity the site lacked the mechanism
needed to drive alignment, effectiveness, &
support with minimal resources.

Project Objective: Walk the Site Leadership
Team through Hoshin -Kanri process and
develop Strategy A3’s to support it.

SOLUTION

Process

Review Input |
Data

" Devel etrics.
for Site Scorecard
o Track Progress.

Current State Site Specs

. Take the Leadership Team through the SW.O.T

Analysis

. Conduct OPEX Assessment & review previous

year data trends

. Schedule Project A3’s and Strategy A3’s to

Support the X-Matrix

. Develop Weekly SLT Scorecard that drives

business and Hoshin A3’s

RESULTS & BENEFITS

= ﬂwﬂ" e EEE

Site X-Matrix

. Site has “1-Voice and 1-Vision”

. Alignment through out the organization with

senior Leadership and next level leadership

. Tier 1 and Tier 2 Leadership resources

dedicated to deployment and support A3’s.

. Manage projects and burning platforms

more effectively

. Standard method for escalation.



St. Jospeh, MO - Deviation Kaizen in Anaerobes/Fill

OPPORTUNITY SOLUTION RESULTS & BENEFITS
6 - Influencers Action Items List

Green highlighted areas are the first items of E— Kaizen Newspaper
Title: Deviation Kaizen
focus. Action s near

To focus on causation and solutions to reduce deviations pertaining to Incorrector | Completion
Missing Data and Incorrect Process Performed

New Deviations Per Month

Action Compplete

100 74 84 81 o 77 18807 8

IEET RN Action Compplete

MEASURABLE RESULT . Acton om Rezponsibe Comments
#of Deviations fori1 i incorrecﬁmissini data & i2iincorrecl i rocess ierformed 1 oo eaeamen et 55 o oo s oo™ ortr, P, Tyson s o . o e o o
. VITAL BEHAVIORS equip) Focommodie mor peove
0 Overall YTD Deviations 1. Correct& Complete Data 2] oo st st bt sor s |, e v et v e e

2. CorrectProcess Performed

[We had our review with Abbey on Current and future state. Next item is 1o schedule out working
sessions. Agree on upon visual system, order material, and plot. Finalizatoin of the process

Status
= EXECUTE (SOLUTION) 3| Develop & standardize n-process peer review e | @R
T ghsy o [t eommen vt et | oo | () e e S
5 |Establish standard protocol for record revision (to inform|  Becky, Jen, S ALk S A O PR
100 everyone of changes and garner feedback) Richard Kali testing it herobe, ? "
o © *Measure, recognition & Reward program for ; ; i ) .
;i . *Provide more dedicated trainer time to train i Gary, Sandy Becky, ot by o o .22 Posion s on o e meamime ol 1o copomts apra
& o % least doc corrections € |@A on the floor - staff with o e oromci s o ot s o ot oo Wi o€ comerete e
= - ¢ Torw oy T comeT T Process g o Farmenon WATRazes e i
Y Rerobe & «Improve Connection/Interaction w/Doc .ESt_ab“Sh staviard prtienl for et fevition 7 [standard work for diluent and formentation T4, Bl Derek, Hurter| e revosano cares. v o iy 1 1t sndord ik v e 20 ol Doviop 1
soacialits (to inform everyone of changes and garner o e S i e
¢ P fe edback) s [Scheduling Board wiassignments (Designate key tasks in| ~ Sandy, Tyson, e e e o oo 0
Eill each area and visually assign people in tier) Richard :Te V\Tu::e‘d the board to finalize steps. Next step is for tech's to conduct dry run before.
Hincas depoymont
‘ 4 242t o, v ety e rovo . € Snly oo e e . e
eiomine s wor
®
'§ *Product Mascot —teach and connect the +QA on the floor
business
*Process Improvement Idea process (and show - | Anerobes Deviation
T P ) *Process training for QA review 1
iy v v Fast Cap video)
14
’ % Reduction in Q1
_ . YOY 50% Reduction in
Problem Statement: As of July 2021, the site has not i
. - . - 10
been able to achieve its monthly goal of # of deviations. *Methods evaluation of records review {time o —
They are currently 70 dEVIatIOI‘\S above the budgeted s «Standard work for diluent and fermentation s.tudl)es, gauge R&R, agreed-on turn around 8 ¥ 7
. time :
YTD of 455, and are not on track to achieve the yearly 3 s s .
. a ) .
goal of 785 deviations. *RACI creation +Batch record Issuance Training Y B = = . 5
+Scada for building P . I I I I I i I i I
. . . e e . ope +Scheduling Board w/assignments ¢
Objectives: Reduce deviations by 50% of the identified WoOw W R MW B R ® o m W s B el aan

buckets with a rough estimate of $500 to $2500 per
deviation.



US REGION - Transfer Project

OPPORTUNITY
Background

With the new Corporate Quality Policy requiring “Separate and Apart,”
GA looked at several production scenarios to help sustain the Poultry CMV
Business meeting the new requirement.

6 initial scenarios were developed. In December of 2020 EXCOM endorsed
the direction of investing $10MM USD to build a stand-alone facility to
ensure “Separate & Apart.” (Scenario 1&2). Since then, the scope of the
project has increased due to Brownfield to Greenfield strategy, the rising
cost of materials, and inflation in general have pushed projected TPC to
$16MM to $20MM. The increased caused to TPC has made these scenarios
no longer viable.

Scenario 5 was chosen to pursue from a feasibility standpoint to meet the
quality requirement “Separate & Apart” while ensuring that the US poultry
business is not at a strategic disadvantage and lost sales of $177MM USD.

+ Separate &Apartfor CMV activities
+ Debottleneck antigen productionfor
unconstrained growth.

NPVAL: Investin CMV formulation and fiing < AOM el lechuith Sveat pAback

facility w/ additional antigen production capacity. i B

= 16M euro project with no payback

» Upside sales not realized due to upstream antigen production
constraint.

NPV A2: Investin CMV formulationand filling e

faclty o additional anigen productioncapaciy, © ~oP e SAgartfor ChIV actiies

= 117musd ost sales (CMV OnlyARC Horizon), 220musdif Halo
impact is considered.

» Strategic disadvantage to US Poultry business.

+ Policy compliance via discontinuance

NPV A3/k: Discontinue CMV Business of CHV Products

« Antigen not Debottleneck’d for unconstrained growth.

= Residual risk with Poultry CMV on Pets linein Athens?

= Would this impact Pets products going to Canada (same facility...
Herman).

5: Move commercial productson CMV lineto

different process area / site. ospaiate Apatic i

« Antigen not Debottleneck’d for unconstrained growth.

» Residual risk with Poultry CMV on Pets linein Athens?

= Would this impact Pets products going to Canada (same facility...
Herman).

6: Exempt from Qualty Policyvia Inactivation

Kinetics Sy + Avoid Substantive Investment (CAPEX)

SOLUTION

Current State

RESULTS & BENEFITS

Future State

Current State
Approximate| ™ Antigen o
Product Group| Batches | production, |Formulation & | QCTesting & :
= Production &
Transferred | Testing, and Flling Release R
Rel Packaging

Poultry Dilue nt| 6to8 N/A ATH GAE GAE
Bursaguard 30 GAE ATH GAE GAE
Rabies 5 ATH ATH ATH ATH
IVAC 23 ATH ATH ATH ATH

Antigen

= . . Final
:::udaon, Foru;li.llliatlon & (E:ezt: & Production &
ST ne Packaging
| ___Release
N/A ST GAE GAE

ST

1D# Actions Comments Start Dtate |Completion Date| C°;':::2°" Progress
Documents uploaded for Review by |All Documentation as been uploaded to
1 |Gainesville & Athens he team site 91232022 2/26/2023 100%
A gq . I '] L] o
e NG TTON Ttem LISt
2 Documents 1/2 In-Progress 90%
Shipping of Bottles to understand
3 |Filing Machineability Bottles have been shipped and test has | 12/9/2022 21712023 100%
been conducted
Understanding the Capital
4  |Equipment Requirement to conduct 1/4/2023 2/28/2023 100%
like for like for Transfer
Highlight the Preliminary Quality  |Worked with Gustavo and Stefan
5 [Requirements Pascal to Reconcile sales vs. registery | 1122023 312012023 100%
Develop creation of the transfer |We have sentout a prelimnary letter to
6 documentation the USDA to get a sense of whether we In-Progress 50%
will have full scale stabilty studies
Develop the capital equipment cost
7 | modetfor transfer n-Progress 75%
Finalize the estimated labor
8 requirements \We are pretty much done. Finalizing 3/3/2023 41712023 In-Progress 90%
Bursguard numbers this week.
AR R

ATH to STJ Transfer Project Cost

$1,400,000.00
Total Project cost = $2.75MM. The 631K for
Rabies includes 300K for worst case
$1,200,000.00 scenario of having to meet a target animal
$187,200.00 wvaccination chalenge study.
$1,000,000.00
$800,000.00
$600,000.00 $EB5 15100
$400,000.00
$200,000.00
$
CAPEX PEX for Destruction OPEX for-Production (He
m Bursaguard m JVAC Rabies mCentral Service ® Packaging

A total investment of $ 2.6MM of CAPEX &
Manpower to bring $17MM worth of product,

and $6MM of absorption.




Mid - America - Strategy Deployment

OPPORTUNITY

Objectives Aligned through the
Organization

Problem Statement: Lack of vision and
direction across the district (NE,IA, MO,KS,
OK, AR). Too many burning platforms
resulting in inefficient deployment of
resources.

Project Objective: Take and expose the
district leadership team through Hoshin -
Kanri process and develop Strategy A3’s to
support it.

SOLUTION

Procurement

X-Matrix

Deployment

Distribution

Il
i1l

Current State Site Specs

. Take the Leadership Team through the
S.W.O.T Analysis

2. Take the District Leadership Team

through Hoshin Kanri

3. Schedule Project A3’s and Strategy A3’s

to Support the x-Matrix

RESULTS & BENEFITS
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District x-Matrix

Benefits & Results:
1. District has “71-Voice and 1-Vision”

2. Alignment through out the organization
with senior Leadership and next level
leadership

3. Tier 1 and Tier 2 Leadership resources
dedicated to deployment and support
A3’s.



LENEXA, KS — COMMERCIAL EXCELLENCE (Al/Automation)
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Problem Statement: The IS department is a new Future State
. . utu
product portfolio and service over the last 5
years. It is a true sign of the entrepreneurship Conducted RACI: R it « 10 items that did not have accountability,
ithi ' . onducte : Responsibili ,
within the company. However, with - P v at least ea. task had 2 people responsible
entrepreneurship there can be a lack of Accountability, Consulted, Informed

structure and role identification. w/out backup

Project Objective: To create a structure for the * Created new IS board around both

izati lting in stakeholder buy | * Found Gaps with Account Mangers & Acquisition & Fulfillment to drive
IS organization resulting in stakeholder buy in. Account Engineers quisiti ulfi v

In addition, create framework for managing adherence & pull through

customer order through the acquisition
process. * 15% increase in sales



MINNEAPOLIS, MN - REORGANIZTION OF WAREHOUSE INV.

OPPORTUNITY

Over 100 Duplicate In‘r\)e‘sr!:t!;ry -
ssscslocationss. — = _ .:
T | Bl

* Problem Statement: Currently, the matt build
operators in St. Paul are leaving there workstation
to retrieve the encased coil for the bed every time.
In addition, the supply team iswalking and moving
up and down ladders too much.

* Project Objective:

* (1) To decrease the travel of the matt build
operators and to ensure that the encased coilsare
being delivered by line supply group at all time. (2)
Reorganize the super market based on monthly
and year to date usage. (3) Tofinalize the design
and procurement of new line supply carts.

SOLUTION

Actions Taken
* Organized Super Market

* Organized Super Market Map

* Increase Mattress output from Matt Build
» Decrease in Travel for Line Suppliers

» Cart Design and Procurement

* Replenishment Procedure

* Audit Process Material in Super Market

Current

Future

Future State - Replenishment Process
| Are the Purchasing Conduct "
item Numbers pridicy . b Mecting Materials
\ ’ |
Materials
ety l
Material
Placement
Mecting

Benefits & Results:
1) Reduced travel when kitting
2) 15% Reduction in time when making a kit
3) Developed & procured new cartdesign
— Safer to Operate

4) Implemented inventory audit program to ensure
accuracy and reduce duplicate locations

5) Increase Mattress output by 10 %



ROCHESTER, NY - AUTOMATED LABOR UTILIZATION

OPPORTUNITY SOLUTION RESULTS & BENEFITS
N : - N : -
2 om;nr: 2 | du:t:o 2 | dua:; 2 ‘ Qu:t:o 2 | Quattro | 2 | GQuattro I 2 | Quattr | 2 7Qullatlro

i Manua.l .Tra.nstbr APLC Manual Transfer APLC
Not to scale % % to Sterilization % % ot % % to Sterilization % %
* Problem Statement: To identify current and Lean Tools Utilized: Benefits & Results:
future state, potential roadblocks, in order to -Time Studies & Waste Walk Analysis (VA & « Reduce Headcount in Area from 16 to12.
reducing labor to the proposed CER target. NVA)

- Project Objective: Baseline current activities * Decrease cost per lens by 4 Cents per Lens

on the PAQ Platform in Area 31 and reduce

bottlenecks. . 0
+ Takt Time vs. Cycle Time Increase productivity by 5%

* Value Stream (VSM) & Process Mapping

- Multi-Operational Studies (MOS) » Aimost $1MM annual cost savings



TULSA,OK - DEBURR PRODUCTIVITY PROJECT

OPPORTUNITY SOLUTION RESULTS & BENEFITS
Condenser - Deburr Productivity Hours Per Plate
250% | M Current
H 12.2 ® Future
200% x 12
0/ 10 -
‘ .
100% v 8
T 6
4.5
50% 4
2 J
e 0.29 LB
Q2-07 Q3-07 Q4-07 Q1-08 Q2-08 Q3-08QC:‘11-:2:2-09 Q3-09 Q4-09 Q2-10 Q3-10 Q4-10 C u rrent F utu re 0 eeduater Hoators conde"sT
* Problem Statement: Presently, the Deburr Solutions: Results & Benefits:
Process runs 40 % above estimate on .
* Reduce Robot & Manual Activit . i
average between FWH and Condenser. y Reduced time to deburr Feed_waterheater
- Remove the Deburr Operation as the plates from 4.5 hours to 30 minutes
- Project Objective: Reduce the manual Bottleneck « Reduced time to deburr Condenserplates
_act|V|t|e_s (waste) n t_he deb“{'r Process » Reduce Labor Hours Per Plate from 12 hours to 1 hour
increasing productivity by 15%. .
« Move to Operator Level Maintenance * Overtime reduced to zero
- Project Savings: $1.5MM in regular « Reduced handling and over allmanual
and overtime labor savings over activities — (reduce safety risk)

3yrs.



NIGEL, SOUTH AFRICA - LABOR PRODUCTIVITY IMPROVEMENT

OPPORTUNITY SOLUTION

Productivity

RESULTS & BENEFITS

T N D
Connector Line Productivity " e oy
10007
S0.0% Avg Belore implement Methods = 19.4%
T
s sl
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Observational Time Studies

Connector Line Productivity

Avg Duning & After implementing Methods = 60_1% J

S0

10.0%

BDABBITUHUDIDNEZHNDMBAMNMITTEDD NN NNDMN

Week

Problem Statement: Connector
production line currently is operating at
19%. There exist no standard work and - Conduct Flow Analysis (Spaghetti

methods Diagrams)

Project Objective: Increase productivity * Perform Time Studies and Methods
to 80% and to implement business Analysis
system that incorporates accountability - Develop Standard Work

Solutions:

« Start preventative maintenance on

Project Savings: $4MM in savings
critical machines in Connector Area

in 9 months

Results & Benefits:

* Daily Output goes from 55 Connectorsto
135

« Cost of Connector goes from $108 to $33
» Reduced Overtime to nearly zero

 Daily Gemba & Goal Boards @ ea.
Operation

* 4MM Dollar Savings




LENEXA, KS - VALUE STREAM MAPPING “Proper Hopper”

OPPORTUNITY SOLUTION RESULTS & BENEFITS
$4,000 v o - _
- 1 5
$3,500 -
$3,000 z
$2,500 -
$2,000 . o
$1,500 ! P
$1,000
$500 o
- =
Project Carry Over from 2016 needs to go Create Current and Future State VSM Created the Impact vs. Effort Matrix to
get $1.5MM Determine priority of projects
" - - E t rticipati Il
- APR’s goal is $692K - Largest Opportunities Identified: Stgii%iﬁgirs ?nn?hgav;&%aclﬁgi acrossa
» Showing opportunities in: — General Planning . A greater understanding of the different
* Planning —  Blooding Planning departments across the Value Stream
+ Distribution (maintenance & schedule of — Blood Percent Usage « United effort to focus resources in orderto
trucks — Changeover & Setup achieve greatest impact.
* Residence Time Re.ductlon - Identified initial estimates of $1.4MM worth
» Validation of Blood Content (%) —  Shift Management of projects, kaizens, and JDI’s to incorporate

Set up time — Residence Time into existing hopper to help close site GAP.



LENEXA, KS - MATERIAL USAGE VARIANCE

OPPORTUNITY

0% 1%

6% [ Plates 20%

SOLUTION

1. Analyze the dataa
to remove outliers

Same product different pack sizes, but
scrap factors are different

Problem Statement: Currently, APR
has an MUV of $45K per month

Project Objective: Reduce MUV by
50% by reviewing planning,
schedule, and production activities

Project Savings: Projected to be

$350K

2. Review Variance ‘
% on jobs greater R N S
that 95% N

g P— gt gty ot

e Doty 1Oy Y

3. Adjust what is planned based on
determined scrap factor. Create Master table
in SAP for scheduling

| oow Shed | O S By Sm  Sheddaditen T Reurdlitn  Schn Reqfin © Schwdtds Kmphact

Monday o 9 w1 w20 e 16% 843
Wedesdy | 1m0 9w 1 | M 16% 341%
Monday | o w1 m s 18% B41%
Mon v 9 w1 w B s 16% 8415
Wed | 9 w1 w  mm s 6% 843
Mon u| o w1 g am e 16K 843
Wed wo 9 w 1 w] mm 6 126% 841%

RESULTS & BENEFITS

QTY | INCREMENT SEN? | | |vawue UPDATED?

Master Table

Benefits & Results:
* Master table created
* Right sized the A inventory items

 Planner can begin to move away from
excel and utilize SAP more

» Put a plan in place to tackle the next
items (B inventory items)

* Overall Annual Cost Savings =500K,
+ 150K over projection



LENEXA, KS - Quality Gauge R &R

OPPORTUNITY

Assessment Agreement ety
Name of product:
Mise

Mean — 54%

Appraiser vs Standafd

Mean — 77%

Within Appraisers

Appraiser Appraiser

Same product different pack sizes, but
scrap factors are different

Problem Statement: Currently, within the
“Plates” value stream there is a lack of
understanding of inspection criteria in the
SOP causing misalignment between
production inspectors and quality
inspectors.

Project Objective: Bring alignment with
inspectors in the plant and technicians in
quality dept. with spec and between both
organizations

SOLUTION RESULTS & BENEFITS

m‘ ._a}l\% ol o N é% Assessment Agreement
*No \arge i’ \
o= — Apprai Standard
E ‘ 5mm ‘ 7:,:: ! " ppraiser vs andar )
- bubvus O .-\,‘"'f‘. 55“ : ; l iy
= > e oA «
[~ g?uucl =< i ~
wod Z \ emall ‘
S56mm = O | an
No \own | bubble on | Z s"
Rl :
o .
% ni :\?ﬂd?:- ploks 65
=
= 60
l Jordan - Trial 3 Alexis - Trial 3 Brianne - Trial 3 Luis - Trial 3
! Appraiser
Current State Site Specs Future State Alignment Status
1. Develop the Gauge R&R Benefits & Results:

* Created a Measurement Tool in order to

Conduct the Gauge R&R test measure pits and bubbles

» Update Visual Aid documentation with
better HD picture. Not only have pictures
that demonstrate the bad, but good to
remove objectivity when comparing.

Modify SOP based on Brainstorming
Information to develop solutions

Perform Test after implementing
solutions to see if the improve
Adherence %

* Increase the adherence from 54% to 81%
after modifying the specification.



