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national large and individual customers.

« Multiple processes - A requirement and joy of company ownership is the ability

to balance strategic direction with tactical actions within departments

Intensity - We expect a consistently high cadence when dealing with customer

support and achieving our strategic planning goals

Curiosity - As a business owner, | do not fear the unknown and navigate through

challenges

Leadership Abilities - Cultivate an enviornment of idea exchange, adopt solutions

for problems and opportunities and clear the path for everyone to produce
success individually

Passion - Competition drives me to compete in a8 way where everyone improves

and the company wins

Products/Services - We embrace a flexibility to position our solutions to fit needs

ESSENTIAL FUNCTIONS

« Team - Leader of large, nation-wide teams consisting of hourly & salary,
client consultant and a youth coach

« Communications - Heavy in content development, “ghost posting” and a
published author

« |ssue Escalation - One of the obligations of a business owner is to work
through emotion and find a solution with anyone at anytime

» Develop controls / Design / Enchancement - Critical needs for a SAAS
company who manages subscriptions and has technology as the primary
selling product

» Detailed Oriented - A student of data-mining producing meaningful stats
that can influence or support criticial decisions

« Planning - Produce a strat plan annually with approaches to
Goals/Strategies/Tactics and we compare our P&L to our strategic plan
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